
Transformation Services 

 

Delivering reduction in OPEX, optimization of  

CAPEX and providing Total Cost of Ownership 

Savings. 

 
Fusion Solutions Service offerings are geared towards helping clients lower OPEX, 

extend the life of CAPEX and provide TCO (total cost of ownership), thereby 

increasing economic value for our clients.  With telecom OEMs helping carriers and 

MSOs roll out triple & quadruple play and IT companies modernizing infrastructure, 

CAPEX and OPEX are major considerations.  

Our Transformation Services offering can provide TCO savings of 10% to 20%, with 

exact number determined after the engagement project.  

Fusion Solutions Inc. is also a leading provider of telecom, network 

communications, ERP and IT consulting and staffing services for Fortune 1000 

companies. We’re knowledgeable of and have worked with all types of technology 

infrastructure companies. With a diverse and experienced management team and 

qualified staff, Fusion Solutions Inc. is the partner of choice that can deliver OPEX 

and TCO savings in the world of convergence. We provide the same capabilities as 

the multi-billion dollar technology solutions and staffing companies without all of 

the overhead and bureaucracy.  

Our client list includes major global telecom OEM, technology and service provider 

companies. We have built long term relationships with our clients by delivering 

wide range of workforce optimization solutions.  

We provide variety of services to our clients to help with modernization of their 

networks while keeping costs, operational expenditure and capital, at minimum. 

Transformation services are geared to lowering OPEX and providing TCO savings. 

We can offer consulting and implementation for our transformations services listed 

below: 

      - Inventory Audit Service                      - Project Based Service 

      -  MV Help Desk Outsourcing Service           - MV Proactive & Manage Service 
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Highly qualified people - right skills, right time. 
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